St. Stanislaus Parish Vitalization Plan
JANUARY 1, 2025

PARISH VITALIZATION VISION STATEMENT

Our parish vitalization plan vision is to form courageous disciples to build up the Kingdom of God. Through
fellowship and engagement, our parish community will welcome, pray, educate and serve all people as a
center of charity and mercy to grow and unite our parish family.

OVERALL PARISH GOAL: Increase Engagement in weekend masses from 202 to 250 per mass
by December 31, 2027.

PILLAR OF HOSPITALITY

GOAL 1: ACTIVELY ENGAGE AND WELCOME NEW PARISH FAMILIES BY ESTABLISHING
CLEAR COMMUNICATION AND A WELCOMING PROCESS.

Objective 1.1: Reach out to 100% of new parish families within one week of their registration and invite them
to fellowship events and St. Stanislaus feast day celebration.

GOAL 2: DEVELOP AND IMPLEMENT A COMPREHENSIVE COMMUNICATION PLAN THAT
EFFECTIVELY REACHES ALL DEMOGRAPHICS WITHIN THE PARISH COMMUNITY.

Objective 2.1: Update the current database and identify the preferred communication method of the
parishioners by September 1, 2025.

Objective 2.2: Research and secure database options that will enhance communication through a mix of
channels (e.g., email, social media, website, bulletin, text messages).

PILLAR OF PRAYER

GOAL 3: LAUNCH A PROACTIVE INITIATIVE FOCUSED ON INCREASING VOCATIONS BY
FOSTERING AWARENESS, CREATING OPPORTUNITIES FOR DISCERNMENT, AND
ENGAGING PARISHIONERS IN SUPPORTING VOCATIONS.

Objective 3.1: Collaborate with parish leaders, vocation directors, and diocesan offices to develop resources
and organize events, ensuring alignment with diocesan goals.
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PILLAR OF FORMATION

GOAL 4: ENHANCE THE SPIRITUALITY OF PARISH MEMBERS BY OFFERING A VARIETY OF
PROGRAMS, RESOURCES, AND ACTIVITIES THAT ENCOURAGE DEEPER FAITH
FORMATION AND SPIRITUAL GROWTH.

Objective 4.1: Host a minimum of one Welcome weekend for women and men by December 31, 2025.

GOAL 5: INCREASE FAITH FORMATION OPPORTUNITIES

Objective 5.1: Host an introductory meeting to ensure small faith sharing groups are available at a variety of
times to accommodate parishioner needs.

Objective 5.2: Communicate faith formation opportunities through a variety of channels to include creating
an online parish calendar of events that includes See City opportunities.

GOAL 6: ESTABLISH YOUTH ENGAGEMENT PROGRAM TAILORED FOR CHILDREN AND
TEENS FROM PREK TO 12™ GRADE.

Objective 6.1: Provide a minimum of 4 youth initiatives to include sharing opportunities for youth through
See City Deanery and diocesan opportunities.

PILLAR OF SERVICE

GOAL 7: POSITION OUR PARISH AS A HUB FOR CHARITY AND MERCY BY PARTICIPATING
IN COMMUNITY OUTREACH PROGRAMS.

Objective 7.1: Form a social concerns committee to coordinate the efforts of community outreach programs
throughout the parish.

Objective 7.2: Promote current and potential charity and mercy activities.
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